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Approved Minutes of the Regular Board of Directors Meeting May 21, 2016 

 

BLUE LAKE SPRINGS HOMEOWNERS ASSOCIATION 

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS 

 

1. Call to Order: President Andel called the meeting to order at 9:00 a.m. 
 

2. Roll Call: Directors Present: President Kevin Andel, Vice President Michele 

Stahlberg, Treasurer Mike McAtee, and Directors Chris Gosswiller, Bob Podesta and 

Jimmy Cooke. 

 

Directors Absent: Secretary Linda Penney. 

General Manager Tony Abila 

3. Member/Guest Introduction: Bev Vasquez, Doug Nunes and Guy Pollak 
 

4. Member/Guest Comments: Guest Speaker regarding the control and regulating of 

marijuana. There are two initiatives one is the control and the other is the regulation 

of marijuana. The initiatives would allow people to grow commercially as well as 

indoor. The Ban initiative is to ban except for medical marijuana. Guest speaker 

covered that no good tax structure for what environmental impact would be or what 

kind of revenue flow there will be to offset the impact that will be on the sheriff’s 

department. There is a lot of land grabbing going on in the county right now. There is 

much concern on the how much water will be needed, the chemicals that could flow 

into the water table. The growing of marijuana is not an agricultural crop therefore, 

there are no regulations as there are with fruit and grape framers. Guest speaker did 

talk about other concerns with the legalizing of recreational marijuana in the county 

and how it will impact the quality of life style in the county. 

 

5. Approval of Minutes of the April 16, 2016 Meeting: Vice President Stahlberg 

made a motion to approve the Minutes of the April 16, 2016 Regular Meeting. 

With the correction to the actual property purchase price of $87,500. Director 

Cooke second. The motion passed unanimously. 

 

6.  Pr esid ent’s Repor t: This morning is the last regularly scheduled Saturday 
monthly meeting for this Board. Two weeks from today is our Annual 
Membership meeting and the seating of a new Board. I hope you all feel proud 
about our accomplishments over the past 12 months. I truly believe we continued 
the fine work seen over the previous 4-5 years, and knowing the                      
people that will make up next year’s Board, I feel comfortable that the same good 
work will continue. I plan to elaborate on our accomplishments at the annual 
meeting. A big thank you to all of those who helped with the work on May 6 
cleaning the fire fuel from Fly-In Lake. This would be a great event to do on an 
annual basis. Feedback I’ve heard indicated that our members enjoyed meeting 
each other, especially those who are part time folks, and can’t attend many 
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member gatherings. I also hope you had the chance to enjoy the BBQ & Wine that 
same afternoon. I understand we had approximately 26 volunteers which is 
amazing considering the rain and cold that morning. Another example of the 
amazing community we live in. I also heard really nice feedback about the 
Wildfire Community Preparedness Day presentations and BBQ the day after our 
lake cleanup. Doug Nunes, Pete Padelford and Louise Cook have really done 
fantastic work for Blue Lake Springs in the fire prevention arena. Our bark beetle 
issue continues to be a huge problem, not only for us in Blue Lake Springs, but 
throughout a great deal of California’s forests. Our Fire Prevention/VIP 
leadership team continue to put a lot of time into communications to our 
membership and researching ways to slow down and ultimately stop this 
infestation. We have received numerous communications from members in 
recent weeks so it appears this problem is getting the serious attention it 
deserves. We will discuss member suggestions in today’s meeting and see what 
the best course of action is we can take as an HOA. I’ll close by saying this past 
year working with each of you six board members and GM Tony & his team, has 
been a truly enjoyable and memorable experience. I can’t thank you enough for 
the support you gave me and each other. 

 
7.  Gene ral Manager’s Report:  

 

 Review of Flood Zone. FEMA will be updating its maps within the next six 

months. 

 Two new bank accounts were established with El Dorado Savings bank, approved 

during the April Board Meeting. 

 Paperless Membership Commination receiving a good return rate. 

 Calaveras County Department of Public Works will have the CCC crews clear the 

county right of way. There was a grant given and Blue Lake Springs was the area 

picked to have the right of way cleared. 

 Update on legal cost; to date $45,857.87 that translates to $22.94 per-membership 

assessment spent on just preparing to defend the case. 

 Request for a lot line adjustment has conditional approval, but no final has been 

given. 

 CC&R Report; three violations reported. 

 Report of small crack in pool plaster. Crack is not leaking so staff will repair. 

 

8.  Treasure’s R eport:  

Operating accounts $382,605, 
Reserve account $336,380 

Income for the Month of April $119,628 better than budget by $1,000. 

Expenses for April $108,031, more than budget $6,500. 

Net gain for the month of April $11,596, less than budget by $5,555 

Notable expense; Maintenance expense over budget $18,015. Is related the Fly-In 

Restroom. Legal expense for April $9,043. Restaurant income $14,399 over budget 

$15,314 $914 less than budget. Expense $18,549 over. Budget $23,503 better than 

budget $4,953 
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Year-to-Date: 

Income $469,613 less than budget $6,486. 

Expenses $389,689 better than budget $66,643. 

Year-to-Date net gain $79,923 better than budget by $60,156. 

The major components $29,934 budget on legal expenses under budget $26,534 

budget for tree removal. 

 

Amber has been doing a great job in managing cost of the restaurant. 

 

President Andel commented the biggest opportunity to reduce the deficit is the 

outside events. 

 

9. Committee Report’s: 

A. Finance: No report 

B. Summer Recreation: No report 

C. Events Committee: Minutes of meeting are available upon request 

D. Architectural Review: No report 

E. Facilities/Long Range Planning: 

 Amphitheater bid came in at $273,000, cost are more than projected. The 

committee will look at modifying initial plan. General Manager will be 

obtaining an additional bid. 

 Treasurer McAtee gave an update on the property on Blue Lake Springs Drive, 

waiting for removal of dead trees and the final for the lot lien adjustment from the 

county. 

 Committee is reviewing street easements in the development that the Association 

still holds title to. Looking at the value and the possibility of selling these 

easements. 

 General Manager has requested bids for aluminum bridge for Fly-In Lake. 

 New member on committee will be submitting cost to install disc golf on new 

property at Fly-In Lake, estimated cost is $4,000. 

 Discussion on expansion of parking lot. Goal is to add 43 new parking spaces. 

 

F. Snowflake Lodge: Looking into replacement of two lights over fireplace in 

dining room along with the two entryway lights. 

 

General Manager suggested the committee also look at the deck lighting. 

 

General Manager informed that new deck heaters were on sight and will be 

installed. 
 

G. Special Projects: New Members Social is scheduled for May 29th. There will be 

appetizers then dinner. 
 

General Manager reminded that the Employee BBQ will be on June 10th. 
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H. Fire Prevention Program: Cal Fire rejected the CEQA due to the condition that it 

was turned in. The CEQA was turned in in a draft form. 

 

Directors Cooke: submitted a handout detailing the requirements of VIP 

Coordinators position. Director Cooke wanted to stress that the VIP position is a 

full-time job. General Manager commented that the position may need to be a 

paid position. Directors Cooke commented that in order to do the job right 

more help is needed. It was agreed that something has to be done. Director 

Gosswiller stated that some staff could do some of the inputting. Director Cooke 

commented that what he has presented is a basic description and with the dead 

trees that has piled on a ton of work. 

 

10. Old Business: No old business. 
 

11. New Business: Tree Doctor may be willing to attend the annual meeting to share 

information about the tree mortality. It would be good to have him there to answer 

any questions. 

 

12. Members Comments: Love what the Association Board is doing. 
 

13. Correspondence: Letter regarding the tree mortality and the board not using the 

power of special assessment. Treasurer McAtee reported that to just spry the trees it 

would cost over $500,000 per application and will need to be applied 3 to 4 times. 

General Manager stated that this cost would have to be presented to the membership 

for a vote. President Andel stated it would be $1,250 special assessment per- 

property. Additionally, the removal of dead trees would cost over $1 million just to 

cover what is on the VIP list of dead trees. 

 

14. Action Items: 

 

15. Closed Session: No Action. 

 

16. Adjournment: 12:00 p.m. 

 

Next Regular Board Meeting, Saturday, July 16, 2016 at 9:00 am 


